


APPROVED PROJECTS 1988 THROUGH JUNE 30, 2018



PENNVEST 1988 TO 2018



DISBURSEMENTS

All Web Based

Less than 22-day average turnaround



INTERNET BASED PROCESS

• APPLICATION

• PROJECT REVIEW

• PROJECT RECOMMENDATIONS AND BOARD MEETINGS

• PROJECT SETTLEMENT

• CONSTRUCTION DISBURSEMENT

• CONSTRUCTION CLOSEOUT 

• REPAYMENT

We have changed the way that agencies look at 

administering programs.

The entire process is WEB BASED – Start to Finish



VIRTUAL OFFICE BASED

- Lower Cost Associated with Office Space 

and parking

- No down-time issues due to traffic problems 

associated with the commute to the office

- Reduced absenteeism

- Increased productivity

- Increased customer service

- 24-7 access to the “office” and files.

- Collaboration

- Less travel time to and from Harrisburg 

allows for more time available for field staff 

to work one on one.



ESSENTIAL ISSUES 

• NEED FOR INVESTMENT TO COVER NORMAL REPLACEMENT COSTS IN EXISTING TRADITIONAL WATER & SEWER INFRASTRUCTURE

• LEAD IN WATER DISTRIBUTION SYSTEMS

• PFOS / PFOA

• REGIONAL / CHESAPEAKE BAY NUTRIENT AND SEDIMENT REDUCTIONS

• MS4

• MARCELLUS SHALE IMPACTS ON WATER RESOURCES 

• LEGACY POLLUTION – AMD/BROWNFIELD

• SUPPORTING ECONOMIC DEVELOPMENT WHILE ENSURING COMPLIANCE

• FINDING THE BEST FUNDING RESOURCES



LEAD SERVICE LINES



PFOS/PFOA



CHESAPEAKE BAY 
PHASE III WATERSHED IMPLEMENTATION PLAN

• NUTRIENT AND SEDIMENT REDUCTION GOALS 

• MUNICIPAL WASTEWATER TREATMENT 

• MS4

• AGRICULTURAL 

• COUNTY PLANNING AND COORDINATION



NON POINT SOURCE

• AGRICULTURAL BEST MANAGEMENT PRACTICES 

• PUBLIC – MS4 COMMUNITY PAYS TO INSTALL PRACTICES UPSTREAM

• PRIVATE – FUNDING TO INSTALL PRACTICES 

• WATERSHED PROTECTION

• PUBLIC – PUBLIC WATER SUPPLY 

• PRIVATE – PUBLIC WATER SUPPLY OR LANDOWNER LAND STEWARDSHIP / EASEMENT 

• STORMWATER MANAGEMENT

• PUBLIC – BASINS, STREETS, ALLEYS, PARKS, ROOFTOPS ETC.

• PRIVATE – BIG BOX STORES, OTHER LARGE IMPERVIOUS SURFACE AREAS 

• BROWNFIELD

• FOCUS ON REDEVELOPMENT OF EXISTING SITES, USE INFRASTRUCTURE ALREADY IN PLACE TO REDUCE PRESSURE ON DEVELOPMENT OF GREENFIELD SITES

• ACID MINE DRAINAGE

• ADDRESSING LEGACY ISSUES 



THE NEXT ‘BIG THING’ - MS4

• IDENTIFYING REASONABLE COST & TECHNICAL SOLUTIONS

• REGIONAL APPROACHES / IMPACTS DOWNSTREAM

• COMMUNITY INVOLVEMENT

• FEE STRUCTURES 

• PUBLIC PRIVATE PARTNERSHIPS



INNOVATION: 
THE KEY TO HELP MAKE YOUR PROGRAM 

FLEXIBLE ENOUGH TO ADDRESS A VARIETY OF NEEDS

• MUST HAVE A DEMONSTRABLE WATER QUALITY IMPACT 

• INVESTMENTS RELATED TO WATER QUALITY

• MUSSELS PROJECT

• ATMOSPHERIC DEPOSITION MITIGATION

• DIRECT LOANS TO PROTECT OR PRESERVE WATERSHEDS

• LYME TIMBER

• DIRECT LOANS TO HOMEOWNERS 

• REPAIR / REPLACE ON-LOT SYSTEM

• 1ST TIME CONNECTION TO A PUBLIC SYSTEM

• REPLACEMENT OF EXISTING LATERAL

• LINK DEPOSIT

• WORKING WITH LOCAL/TRADITIONAL LENDERS 

• PROGRAMMATIC FINANCING

• POSSIBLE TO FUND LARGER PROJECTS OVER A COUPLE OF YEARS AS PART OF A CAPITAL IMPROVEMENT PLAN.

• SEEDING A SUB-UNIT REVOLVING LOAN FUND

• PROMISING OPPORTUNITY TO SUPPORT SMALLER PROJECTS WITH A LOCAL PRIORITY

• USE $ FOR TECHNICAL ASSISTANCE TO BRING PROJECTS IN THE DOOR



PENNVEST CONTACTS

• PV REGION 1 – DAVE HENNING 

717-783- 4490; DAHENNING@PA.GOV

NORTHWEST AND NORTH CENTRAL 
PENNSYLVANIA

• PV REGION 2 – DAN MIKESIC

717-783-6673; DMIKESIC@PA.GOV

SOUTHWEST PENNSYLVANIA

• PV REGION 3 – TESS SCHLUPP

717-783-8618; TSCHLUPP@PA.GOV

SOUTH CENTRAL AND SOUTHEASTERN 
PENNSYLVANIA

• PV REGION 4 – REBECCA KENNEDY 

717-783-4493; REBKENNEDY@PA.GOV

NORTHEASTERN PENNSYLVANIA

mailto:dahenning@state.pa.us
mailto:bjohnson@pa.gov
mailto:tschlupp@pa.gov
mailto:rboos@pa.gov




Brion Johnson, 

Executive Director 

bjohnson@pa.gov

717-783-6798

Robert Boos

Deputy Executive Director for 

Project Management

rboos@pa.gov

717-783-4493
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mailto:rboos@pa.gov

