
 
 
Pennsylvania Section AWWA 
Strategic Plan 2016-2021 
Pre-Workshop Questionnaire 
Guiding Principles (Core Values), Vision and Mission: 

1. Do AWWA’s “Core Principles” below clearly describe what we want to be known for, or is there more? 

• Protect Public Health 
• Safeguard the Environment 
• Share Best Practices 
• Inspire Innovation 
• Foster Diversity and Inclusion 
Other:..................................................... 

2. Is the current Vision Statement still applicable to the work of PA-AWWA? Why and why not? 
“PA-AWWA will continue to be the authoritative resource on safe water in Pennsylvania” 

AWWA’s Vision: “A better world through better water” 
 
Please also provide any suggestions for a revised Vision........................................................ 

 
3. Does the current Mission Statement convey why PA-AWWA exists, what we do, and for who we do it? 

“PA-AWWA is dedicated to providing leadership and resources to the full spectrum of the Pennsylvania water 
community to provide safe affordable, and sufficient water. PA-AWWA advances technology, education, science, 
management and government policies.” 

AWWA’s Mission: “Providing solutions to effectively manage water, the world’s most important resource” 
 
Please also provide any suggestions for a revised Mission........................................................ 

Challenges and Successes 
4. From the existing Strategic Plan list six objectives where the Section has made good progress? 

1. ......................................................................... 

2. ......................................................................... 

3. ......................................................................... 

4. ......................................................................... 

5. ......................................................................... 

6. ......................................................................... 

5. From the existing Strategic Plan list six objectives where the Section has not made good progress? 

1. ......................................................................... 

2. ......................................................................... 



3. ......................................................................... 

4. ......................................................................... 

5. ......................................................................... 

6. ......................................................................... 

6. List what you believe are the top five challenges facing PA AWWA in the next four years. 

1. ......................................................................... 

2. ......................................................................... 

3. ......................................................................... 

4. ......................................................................... 

5. ......................................................................... 

7. In your opinion, what are the three most important or essential services/benefits that the Section currently 
provides to its members that should not be compromised? 
1. ......................................................................... 

2. ......................................................................... 

3. ......................................................................... 

 

8. In your opinion, are there any services/benefits that the Section does not currently provide to its members 
that it should consider offering/focusing on within the next four years? 
1. .......................................................................... 

2. .......................................................................... 

3. .......................................................................... 

 

9. If we had to discontinue any existing services/benefits the Section provides to Members, what in your 
opinion could they be? 

1. ......................................................................... 

2. ......................................................................... 

3. ......................................................................... 

 

10. Are there any other topics or issues you hope to address at the strategic planning meeting? 
 

11. AWWA Strategic Goals and Strategic Objectives: 

 

Member Engagement & Development (List 3 Strategic Objectives) 

1. 

2. 

3 

 

 

 

 



Organizational Stewardship (List 3 Strategic Objectives) 

1. 

2. 

3 

 

Knowledge Creation and Exchange (List 3 Strategic Objectives) 
1. 

2. 

3. 

 

Water Policy and Leadership (List 3 Strategic Objectives) 
1. 

2. 

3 

 

 

 

 


