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Preparing an NRW Reduction Approach to a Plan

- ldentifying Accountability: The entire water utility is accountable
= Setting Annual Reduction Goals: Volumes by District
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Buy in, thru communications from all management to the frontline
Participation from all Departments: Prod; Distrib; Commer; Ops Support
Participation in monthly NRW meetings and quarterly district audits

Educating causes of Non Revenue Water: (System Delivery -Sales)
Utilizing the AWWA water Audits & Loss Control Programs M36
Reporting out Monthly Data to All Depts. & New Techniques
Managing of the results of each NRW district data Report Card
Accounting for the Water

The PAW “DSIC” Program focuses on High Priority Main Line
Replacement Projects.

Production Departments Installment of VFD Pumps and PRV’s into

local district DMA'’s.
www.amwater.com (
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Teaming up for Action
 The Wilkes-Barre Operations Support Team into Action
= Jan. 2010 - Investigations Campaign for Back Billing processes:
=  Multiple Estimates
= |nactive Premises with Monthly Usage
= Active Accounts with Zero Usage
= Stuck Meters & Large Meter Variance Report
= Theft of Service Policy

- Additional Metrics
= L.O.0.5. Leak on Owner Side Policy to Repair
= Average Billed Days & Out of Cycle Billing Reports
= Large Meter Change & Compliance Policy
= | eak Detection To Repairs “Perma-Logger Program”
= Hydrant Leak Repairs: Maintenance or Replacement

www.amwater.com
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The Monthly NRW Productivity Report Card

* Rolling 12 NRW Targets vs. » Cause and Effect
Monthly Activities = Broadcasting Monthly Results
+ Monthly Leaks Repaired + Awareness for Action
YTD Leaks Repaired Competitively Structured
Leak Detection Activity Flagging Unique Problems
Miscellaneous Additional Sales |dentifying New Products
Production Deduction Meter/Chg Introducing New Vendors

Graphed PAW History to Goals
Graphed District History to Goals
Lrg Meter Compliance Progress
Back Log of Leaks Report

Outreach meetings with
Municipal Leaders to garner
support for Safeguarding against
illegal hydrant use.
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2012 Sales to System Delivery Report

£3 Microsoft Excel - SLD 2 NRW December System Delivery vs Sales 2012 Rpt (version 1).xls
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